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MBORANDUM FOR: Executive Director, EPIC 


SUBJECT 


: EPIC '3 Role In Field Readouts 


1. Pursuant to your request, attached is a short staff study 
regarding a proposed EPIC role in the Far East. The study is pur- 
posely short, as such has been written and discussed previously on 
this subject. Pertinent prior written material is enclosed as attach- 
ments . 


2. Copies of the study are out for coordination to all divisions 
and staffs of EPIC and to CIA/PID (EPIC). Because of current operations 
directly related to this proposal, I have requested cosssents on this 
proposal to be directed to you by COB, Friday, t'7 OepV"6‘3. “i. OCTi 4*3 


25X1 A 


Assistant for Photographic Analysis, 


25X1 D 


Enclosures: 8 
Attachment A: 

B: 


25X1 A 


Draft 80P, Ove rseas 

AQUATOlfE Ops . 

( H • 1 ) 

Proposed for Trial EPIC 
Element, FI PAG/M 67-63 SECRET 
Proposal for Estblat . of a 
FI Joint Photo Interp. Ctr. 

PAD 48/62 SECRET 
Excerpts frm FK Trip Rpt. 


Proposal for FE Joint Photo 
Interp. Ctr. -- P&D6 Study 
79 Oct. 62 SECRET 
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Situation Team — 


USAF review(s) completed. 
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PROBLEM : 

To gain acceptance of NP 
of over nights accomplished ~~aj 

Facta Bearing on the Pi-oblem: 


tain i na t i 


<’*) C pl umb -r 1 i« » , 


for fleli readout ^ ““ 
tEiLLJL-ialrm 'Qta ( COMDR ) 


1. There arc 1' Far East missions schedule-) in t he next 4^ days. 

An undetermined nuuaber of these are to b readout In the field. 

^ 2- NSCID j|*6 assigns the Immediate reporting mission to the National 
Photographic Interpretation Center. 

^ j. PI readouts on national priority requirements (COMOR) are the 
assigned function of the NPIC PAG component. 

Pi scuasion 


1. As stated in Attachment A, the reasons for initiating ovi rsea 3 
readouts, e.g., the rapid dissemination of information of dir-cl interest 
to field commands and headquart' ra, ar • still valid. r i i responsibility 
for choosing the immediate readout location ts stated in this lett r 
apparently rests with COMOH (Form-rlv AI) HOC Requirements Commute.-). 

The responsibility for PI readout, its i on t - - NfCID #6 rests with 
the National Photographic Interpretation C -titer, a compos ite of CIA 
and DIA photographic interpreters operat ionally urui r U». control 
of the Director, NPIC. 

U Attachment B is a portion of the original GOP for | 
established before tlie creation of NPLC. It designates the organizations 
responsible for providing the Commander and D/Coimmnder of the | 

In cognizance of the establishment of DIA, the Commander!; i-ole has been 
ao«*vhat altered. No cognizance haa be n taken of the e 3 tablishs»nt 
of PAG (NPIC) as regards the selection of a D/Consms.nier. 


25X1 G) 


25X1 D 


25X1 


J • Attachments C through H act forth prop osed concepts for the f - $ 

strengthening of the "overseas j | NPIC role in the field *y. 

of photographic exploitation. Community accept. ance of any portion of . 

this concept requires that NPIC take at least the Initial step of 
providing PI field readouts to vali tat- its author it., under NCCID #e. f 

- 4 . Past policy on where immediate readouts are to be located has 

been somewhat erratic in that one mission raa be designated for an[ | 25X1 D 

readout and a following mission designated for NPIC readout . This br .aks 
the continuity of PI reporting and can result in one con ting nt, pro- 
viding lsmediate readout on a mission residing temporarily at. another 
facility . 


TOP SECRET 
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ATTACHMENT A 


dk*i«irt cr ths aip n * 

Headquarters United States Air t 
Washington 25, D. C. 


Cop y f o f 

(th TST6-7T - 


e / 


1957 


MMGKAVtM PCM IB CmiRMkR CP 111 AD B0C W q UUlMAW B COBH 
25X1 D WBJICTi (Unci) I 


1* la accordance with the understanding reached 
orx/ . r- at the 13 March n esting of the Ad Hoc Requirements Ccsmlttee 
25X1 D a draft SOP for a [ lie herewith submitted. 


25X1 D 


25X1 D 


2. It la our view that advantage should be taken of the 

experien ce In lurope which resulted In the establishment of 

. — _ — _ ®® • "crash" basis. Although the need for reporting of 
indications type Intelligence frosi Far last A qua tone alsslone is 
not as urgen t at the anew nt as the need in the Kiddle last was at 
the tine the | ] were established In lurope, it Is felt that 

facility should be available and procedures agreed « pt i la 
order to insure lanedlate use In the event the need arises. 

3 • Par las tern Aquatone operations conducted ^ 

will, in practically every case, result la material of direct 
**** l**dlate interest to the Theater Conasnds i s take the 
tine to transport all the aster is 1 to Rochester for processing 
and on to Washington for exploitation would result In an unmces- 
sary delay of weeks end possibly month* In getting this Intelli- 
gence back to than. Leaving a duplicate positive flln In the 
Theater would also provide Insurance against possible loss or 
daMgs that night be incurred in transit. This consideration le 
greater significance In the Far last as cceapared to lurope In 
new of the transportation distances Involved. 


1 25X1 D 
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1 Zncl 
Draft BOP 


JM0C8 H. MACIA, JR. 

Colonel, USAF 

Directorate of Intelligence 
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Attachment B 


25 ) 


Cop y f of Jr 
DfcftFT- ©aoe ) 

SUBJICTi Policy and Procedures f or t*~ e }■ l r . u^t k ■ >>4 

and Rerv-rtirx*.; on Photographic Re of AQUA TONI 
Operttlcm 


X. PURPOSS: To define responsibilities for oversea* handling, 
processing and reporting on photographic results of Far last 
AQUA TONS operation* and ‘o establish fo'-i-W nod p roc -dure* 
pertaining therein. 

II. DSFINIT10NB: 

A. DSTACIMSirr C: The AQUA TONE Operation*: or Project 


Unit stationed 


25X1 


B. DSTACHKSNT CQWANDSH; Hie individual de*i guated by 


C. 


AQUAT0HK Project He ad q carters as the Uonsaander «f an 
AQUA TONS field ui it or detachment. 

established 25X1 D 


by Headquarters FKAF 


which 25X1 D 


processes and exploits Far last Area AQUA TORE predicts 
for preliminary photographic interpretation to lnpur» 
expeditious reporting to Washington and to meet theater 
need*. Participation In tine center :* open to representatives 
of CIA, Army and Navy. 

An Ail Fore-, officer designated by 
FKAF to eewnand the "enter I I 25X1 D 


I. 


to serve as Deputy to the Cunaander, 


A CIA representative designated 

for technical25X1 D 


and substantive Intelligence waiter* only. 


25) 


Approved For Release 2003/10/08 : CIA-RDP81T00990R0i 







I 


Approved For^lease 2003/10/58 < :.cilRDP81T0099^00100080024-9 


Attachment C 

PAO/M- 6 Y -63 

?6 August 1963 

MEMORANDUM FOR: Director, National Photograph 'c Interpretation Center 


THROUGH: 


SUBJECT: 


Executive Director, HPIC 

PropoBal for TrMl HPIC Element , f ar East 


25X1 A 


1. Events of National significance are occuring w'tfc ncreaeed 
frequency throughout the Far East area. Increased awareness on the part 
of US policy makers has culminated in approving ploto collections far in 
excess of any previous efforts. The exploitation of thir material and /«s A 
the responsibility for dissemination rests with the National Photographic f / 
Interpretation Center (NPIC). That this responsibility rests within NPIC / ^ 

Is not only embodied within the NSCID ifft, but is real finned by DIA 
response as regards support to exploitation by PTA and CIA pe rsonnel of 

PAG/NPIC In the Far East and the concept envisioned by tie CO 25X1 

Several weeks ago, however, a mission flown nga'nst National requ' rements 

was exploited n the f eld with no participet'on by NPIC Pis. 1 would f 7 Ai-pT 

assert that this is an abdication of NPIC's responsibility. 2)//4 RJ 5 * 

p <*3 it * ft" » 

O nTimAnf In t.VlP FfiP Knst, APP PnnPfimftd ’ . . . 


25X1 


2 . Other recent (level optnents In the Far Rest area are concer ned « 
with establ ishment of and 

for the purposes of not only supporting convent onai ml 1 i t ary 
operations but also for support to clandestine ac+ivily of a paramilitary 
nature, presently the responsibility of CIA/PDP. Further there is a 
growing awareness in tie National Intelligence Community of photo col lection 
programs vlocl produce information oi National significance, hut the 
material receipt of wl ich at NPIC, s eitier sporadic or nonexistent. It 
is also apparent from a number of persons who have visited the area that 
awareness of available coverage and Its intelligence potent el for exploi- 
tation are not well understood by many key personnel in the field having 
command responsibilities for implementing US policy. 


25X1 A 


3. I would, therefore, recommend tlat your cons deration le given 
to a proposal that planning be commenced toward the establishment on a 
trail basis of 3 months a small NPIC element in tie Far East that would 
be the model for other elements in other areas of tie world as tie need 
arises, TICs element would in tially consist of a tun or CIA and DIA 1 

officer, a collateral supp ort man and ? DIA and 2 CIA 1 1 oto analysts. 

Tie uni t would be located end would 

perform the following functions: 

a. Provide immediate readout of miss ions accompl 1 shed against 
COMOR requirements and present post-mission brief : ngs to responsible 
field commands in the Far East area . 


25X6 
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SUBJECT: Proposal for Tr^l HPIC Element, Far Blast, 


G 




b. ftrovide a rapid deployment capability throughout the Bar 
East area against critical requirements lor PI exploitation 
utilizing all -source photography and rrov rie guidance and support 

on photographic matters (There vas cons iderable 

requ i rement for thi s | ^ |tenure 

there and 1 i mi ted services were provided ly the ( Yth FiTre) . 




c. Perform 2nd phase reporting in all non- system 
wherein items of Rational significance are noted. 


d. Devise end maintain a centralized system for levying 
collection requirements on non-system area assets, both aerial 
end ground, and provide a systematic expedi t! ope dissemination 
of these and other collections to Headquarters, HPIC through 


e. Acquaint area coamtanda with NFIC operations, products and 
needs, and el cit for HPIC knowledge of operations products, and 
needs of the various field coatnands. 


g. Establish, a current collateral support backup capability 
and provide for maintenance on a continuous basis. 


025X1A 
25X1 A 


25X1 C 


25X1 A 


Deputy Assistant ior rroxograpMc 


Analysis, HPIC 


:-s:r-~c 
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PAD 48/62 
24 April 196c 


NBORAHDUM FOR: 
THRU: 

FROM: 

SUBJECT: 


The Director, HPIC 
Executive Director, HPIC 
Chief, CIA/PAD (HPIC) 

Proposal for Establishment of a Far Hast Joint Photo- 
graphic Interpretation Center 


I. Proposal 

Establish a Joint Photographic Interpretation Center In the 
Far East as an adjunct of the National Photographic Inter- 
pretation Center to provide for rapid, coordinated photo- 
graphic intelligence service in support of all theater 00 a- 
aands and In response to directed national policies. 


II. Facts for Discussion 


25X1 A 


A. Authority for establlshaent of proposed center granted 
under RSCID #8. 

B. The various photo collection progress with their different 
security classifications, processing and exploitation 
centers aake estimates and indications Intelligence nearly 
iapoeslble . 

C. Present procedures fail to provide centralised Inputs for 
photo reconnaissance collection efforts . 

D. The services have not provided effective and efficient 
photo Interpretation support to the theater couaands In view 
of the duplication of effort that currently exists in terns 
of requirements handling, targeting and interpretation. 
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ATTACHMENT F 


9 October 1962 


MEMORANDUM FOR: Executive Director, EPIC 

SUBJECT : Staff Coordination; Proposal for Far East 

Joint Photographic Interpretation Center 


1. In conducting the subject staff study no coordination 
and a minimum of contact was made vith the staffs and com- 
ponents of EPIC because of the nature of the subject. 

2. However, the recoaacndatlons ve make here reflect 
expressions of opinion of several EPIC personnel that are 
supported by our own observations and analysis of available 
information an the subject matter. 


25X1 A 

Chief, 

Technical Plans and Development Staff 


I 
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MBMOBAHDtM FORi Director# litloul Photographic Intarpntttloa Center 

1. The Flans Staff is recossMmrtlwg that KFIC take the Initiative 
in proposing the establishment of a Joint photographic interpretation 
center in the Far Seat. HPIC, sooner or later# must take a stand an 
this issue# no natter from what quarters such a proposal originates. 

Ta gg in g could Been that HPIC give up a function by default. Such a 
proposal from us will help Jell the opinions of the intelligence ccm- 
mmity and give early action to a Much needed activity in the Far last. 

2. 8one time ego, you requested the Staff to came up with a 
clear-cut policy delineating between tactical and strategic recon- 
naissance# and the part that HPIC should play. We believe that the 
handling of CHURCHDOOR material and the proposal to send out FI' a to 
the Far Hast (XG Report) already show that all photography can contri- 
bute to national Requirements. Conversely, we believe that HPIC' a 
reconnaissance sources can contribute photo data to limited war or 
tactical warning capabilities of the Theatre Cosemuader. To delineate 
photography into the so called tactical and strategic as a basis for 
action is to unnecessarily fragment an activity that requires a unity 
approach to its exploitation problems. 

3* Our proposal for the Joint canter in the Far Hast la such an 
approach to the exploitation problem that now begs far a solution. 

If established, it could becaua the codel for other Centers to fo llo w 
if the world situation dictates. 

25X1 A 
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PROBUDt : To determine if IPIC should initiate steps to establish a 
Joist photographic interpretation center in the Far Easd as an adjunct 
to the parent organisation. 

FACTS MAKDP Q THI PHOJgJM : 

1. The Far last has bacons a critical erea , and requires a joint 
photographic interpretation center to centralise collection require- 
ments h a ndlin g, and to provide rapid, coordinated photo intelligence 
service to support the various theatre ccasaands . 

2. At present, each Service conducts various collection prog r a m s 
and, in the main, exploits photography for its own needs. The CXA and 
the c lama*! ine services are Involved also. These various exploitation 
efforts have resulted in a conglomerate of procedures, progr am s, 
personnel l ea ding to duplication of effort, wasted motion, •«! piece- 
meal handling of e c cam on problem. 

3. Central records are required to backstop questions affecting 
U«8« policy or U.8. security. So central equlpamat and personnel 
recorde are kept in the photo exploitation field, jet equipment, 
techniques, etc. ere turned over to other countries and foreign FI 
personnel ere utilised. 

4. To fulfill its mission, BPXC required the coverage of ell 
pertinent photography, including the so-called ' tactical.' A projection 
of STIC efforts In the field is needed. 

5. Two statements of MCZD #6 bear on our problem: (a) The 
purpose of ■SCO #8 is to ensure "the most effective, timely ani 
economic exploitation of photography aa a source for intelligence 
relating to national security." (b) "Certain photographic intelligence 

Approved For Release 2003)t<|(jl8 : CIA-RDP81T00990R0001 00080024-9 
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functions can be best performed as a central service of eaemon concerns, 
for the maxims benefit of the entire Intelligence ccannunlty. 

PIBCT88JP1 

1. A Joint exploitation center in the Tar Ease will minimize the 
duplication of effort that nov exists in the Services' exploitation 
centers and will centralize requirement handling, targetting, and 
interpretation. Users of photography in the field should have a uniform 
product from a Joint readout center, and not be required to determine 
accuracy of targets from several target lists. 

2. VIC must take the Initiative in proposing the establishment 
of a Joint photographic interpretation center in the Par last operating 
as an adjunct to it. failure to do this will invite other efforts to 
accom p lish the ssaae and vlth lass know-how, more delay, and in piecemeal 
fashion* Va cannot give up a logical function by default. In other 
iaforantion exploitation fields, the Services have procedures established 


25X1 A 

to form Joint activities if required! 





25X1 A 

25X1 A 







3* A Joint center established by IPIC in the Par Bast will benefit 
from IPIC’s experience, facilities and know-how. IPIC' a established 
mechanism can marshal the best In equipment, collateral material, and 
personnel for the benefit of the field Intelligence conmunity. Ve 
should not settle for less than this ’ package" approach. 

4. An adjunct of XP1C in the Par Bast will assist its parent organi- 
sation in carrying out its mission. The so-called tactical photography 


"If? PET 
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can contribute to fulfilling National Requirements. The reccsuaendation 
of CIA's Inspector General to send. NPIC'a Pi's to the various field 
exploitations merely recognizes the need for coverage, but at the 

time is only a piecemeal attempt at solving a pressing problem. 

The situation in the Far Bast at the present time is not conducive to 
carrying out HPIC's mission. 

5. A Joint center is required to maintain Central Records that 
will backstop questions affecting the policy and security of the United 
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CCWCLOBHH8 

1. The establishment of & Joint photographic interpretation center 
in the for Seat is needed to provide effective and efficient support of 
photo exploitation, and the coordination of photo reconn requirements 
for the Theatre Ccavander now, and will be in-being in time of war. 

2. MPTC requires a Joint exploitation center in the Tar Tost to 
effectively carry out its mission as specified in S8CID #G. 

3. VitsJL records affecting the security of the United States 

25X1 C 

be centrally maintained for the coordinated use of the Services and the 
CIA. 

4. KPIC, pre-eminent in its field, unprohibited by authority, 
must take the initiative in establishing the Joint photographic inter- 
pretation center. 

RBCdtCBBDATIO 

IFIC initiate a proposal to DIA and the CIA to send a Joint survey 
team to the Tar Test on a fact gathering mission for the purpose of 
establishing a Joint photographic interpretation center, as an edjwct 
to lfPICj that upon return, the survey teem will make appropriate 
mcoaaendatlons to the Joint Chiefs of 8taff for effective directives 
for its Implementation. 
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Proposal for Establishment of Baerpency r.it\»tion Team 


Prompted by the current problem of photo lab short comings at 
OXY centers and the willingness of the Air Force to continue their 
support of the TALENT program but to turn over processing responsibility 
to the Agency it is hereby proposed that the Agency establish an 
Emergency Situation Team. 

An Emergency Situation Team shall consist of approximately 5-7 
individuals from PIC Including 1 photo lab technician and 4-6 PI 
officers. These PI officers would be called upon to assisst in the 
operation of the photo lab as well as to interpret photography and 
all other associated duties. This concept, of course, calls for well 
trained, experienced and willing individuals who can work together as 
a team under trying conditions and varying pressures. Bared u pon 
previous experiences in the field it ir felt that a small, compact 
team could form the nucleus of OXY centers which could serve the needs 
of the Intelligence community juore efficiently and quickly. 

Each member of tin- team, except the photo lab technician, would be 
required to assist in all phases of the operation to include final report 
writing, photo interpretation, film handling and processing, maintenance 
and operation of photo lab equipment and facilities, loading and 
unloading equipment and materials, and lesser duties associated with 
the OXY operation. To insure efficiency it would be best for all 
member b of this team to be thoroughly fnmiliar with all phases of OXY 
operations. This would require a short familiarization period of photo 
lab techniques. 

One important part of the team concept is to be constantly ready 
*nd mobile. Each team member should be up to date on immunization 
records, pass ports, personal affairs, and etc. In view of past 
Inadequacies in obtaining up-to-date support type materials such as 
maps, keys, collateral and PI equipment in the field such items could 
be assembled and made ready to ship concurrently with the team. This 
team should be as nearly self sustaining as possible. 
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25;: 


10 AUgust 1959 


. . The advantages of establishing mi Emergency Situation Team lie in 
he mobility, efficiency, willingnem-. and dedication to the TALFKT 
program of a compact team Buch ns outlined above. In addition if 

executed, such a concept Bhould enhance the prestige of PIC 
•nd CIA in the eyes of other program participants. 


25X1 A 






